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Hey, everyone. My name is Ngesihle Mkhize, AKA Ingzara, but better
known in the classroom as Miss Ingy. You're watching Inspiring
teachers. Inspiring teachers aims to give teachers a platform to share
their personal stories. Today, we were joined by Adrienne Waller.
Adrienne is a teacher that is committed to developing teachers
professionally. She gives them the tools to ensure that they are able
to carry out their jobs. So today you will get to find out a little bit
more about her story. So tune in.

Hey, Adrienne.

Hey, Ingy. How are you?

I'm fantastic. And how are you?

| am doing very well in quarantine.

That is great. Thank you so much for being willing to be a part of
Inspiring Teachers. You are one of the teachers that | really consider
myself lucky to know and to have actually had professional
development from. So could you...

Oh thank you.
... tell us a little bit more about yourself, who you are.

So my name is Adrienne Waller. I'm originally from Michigan. | came
by way of education. | always wanted to be a teacher, right? So as a
kid, I was that kid who helped everybody. And then, you know,
people got my ear saying, “Oh, you're too smart to be a teacher”. And
so for a while, | kind of like went away from education.

So | went into, like, studying medical stuff. | never wanted to be a
doctor, but | always said, okay, maybe I'll be a children's hospital,
CEO. I've always liked leadership, I've always liked kids, health was
really important. So | ventured down that road very... from high
school until college. Then at the end, | was just like, something's
missing, and so | just...

So can you tell us a little bit more how, like, people would say that
you're maybe not good enough, so you felt like you needed to move
away from the educational field because you felt, or other people felt
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like you were not... you were better in the educational field. So what
was it about education that you felt, “No, this is too easy for me" or
other people made you feel this way?

Well, | think there's this stereotype I've... You've heard the saying...
Yes.

Those who can, do; those who can't, teach. And so | think a lot of it
was really centered around that idea, this idea that | could do better,
you know what | mean? But the real... the real question is, what
better profession is there than,

Than teaching.
You know, like really, you know, we make everything else possible.
Sure.

You know, we have doctors because of teachers. We have police
officers, because of teachers. We have societies that make
improvements and change the world because of teachers. And so |
think it just took some, like, one knowing this was a calling for me,
that no matter how much | tried to run away from it, it was bringing
me back, but also that there's no shame in being a teacher.

That's lovely.
You know, and that's an amazing thing.

And | love how you're speaking about that. There's no shame in
being a teacher. | know that you are really passionate about teachers
themselves. And like, how did you become this passionate? What
was it about being your own teacher that you wanted to be inspiring
or show... to show teachers that they have their own place to... like
sort of be confident and they've got their own place to be given tools
to be better in the classroom? What was it about your journey that
got you thereg?

| was a terrible teacher at first. Like, | think | told you this before. | was
bad.

[Ngesihle laughs]

Ngesihle:

Because | don't think you were a terrible teacher.
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| mean, but | had the experience of, like, failing in the classroom and
feeling like | was letting my kids down and knowing, like, “Hey, |
really care about this”, but | kind of just needed somebody that kind
of helped me. And there were moments where | felt like | got the
help. And then a lot of moments where | felt like | didn't. And so for
me, kind of, | always wanted to be that support, whether it was
before |, like, moved up in my career. But even if that was just
coworkers and people, you know, like we're on a team together, hey,
let's share some resources, let's brainstorm together.

That's lovely.

| remmember going to the library with people and like, you know,
checking out stacks of books to create a curriculum with people.
Like, | just always wanted nobody to feel what | felt. Yeah.

And it's so important for learners, or to teachers in your case, not to
feel like they don't know what they're doing and giving them that
support. | know that for myself. I've also received that kind of support
from you and that gives me, like, tools to be better for myself. And
how is it... | know that you're not in the country anymore, you've
moved away from Qatar, but can you tell us a little bit more about
your experience in the United States, your experience in Qatar and
your experience in China?

Okay. So in the U.S,, it took me a few years to kind of get my footing.
You know, like, | kind of felt like | was always... like it's like treading
water, and like sticking my head above water to breathe for the first
like, couple of years. And some of it was finding a good bit of a
school, somewhere where, like, the administration and | were in
concert together, so | felt really kind of set - “Yeah, | do know what
I'm doing. I'm okay at this”, and willing to kind of take risk and try
things.

Then | ended up moving from Chicago, where | started my teaching
career and moved back home to Detroit. And | took a big pay cut,
but it was well worth it because my two years at university prep life
really have defined a lot of who | am as an educator. So it helped me
to like, feel like, okay, | can design units and | can do something. You
can give me nothing and | can make something. | can make
something that impacts children. And | also started to like, dive into
my leadership. So that was kind of my time in the United States. And
| dealt with teaching mainly black American students or black and
Hispanic American students.
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So moving to Qatar was a new challenge. It was a British curriculum,
which | had never taught before. And you had, you know, kids from
all over the Middle East within our schools and so that was a big
change. But what | learned is, like kids are kids. | mean, the good
things that | did with my kids in the U.S,, a lot of it | could do with my
kids in Qatar and had people argue with me about this one. But any
of the teachers | really work with and who have like there's been a
couple of teachers who said, “Oh, I'm just going to try this to prove
Miss Adrienne wrong.” Like, we're going to prove her wrong. And
then they were like, “Hey, that actually works... okay?” And then they
were willing to be in conversation with me.

And so just realizing that and now I'm in China it's the same story in
that, yes, there are things that are unique for each community that
make each community unique, but kids are kids. Kids want to learn.
They want to talk, they want to enjoy it. They want to know their
teacher cares about them. And that doesn't matter how much
money they have, how much money they don't have. It doesn't
matter if they're wearing the same clothes or different clothes, like
they just want to be loved and learning.

Yes. Yes. And like showing them that... that experience, | think it's
really important for somebody to show that love to kids because
that's what they take away from the educational journey. Always. I've
had lots of interviews already and | think that's one thing | take away
all the time is that, like, teachers want to show the children what
they didn't receive when they were in their education, like in their
teaching, when they were being taught. And | feel like something is
coming up. Yeah, you take lots of risks and you impact as a leader
and you're willing to make things work. What is it about you that
allows this to take place? Like this is not easy, especially like to make
things work and always trying. And | know in behavioral
management, I've dealt with you with behavioral management, and
there were things that | thought, “Nope, this is not working in my
class. I'm not going to try it." But as soon as | tried... it doesn't have to
be once, it had to actually be like three times for me to actually start
to engage in... “Actually no, it actually works with my kids”. What is it
about you that makes you feel like you can always, like, transform
people? Because that's what | feel like you do. Teachers.

Wow. Thanks. That's a... that's a big compliment. | mean, | saw the
change in myself. | told you, | thought | was a terrible teacher. My life,
hands down that year was bad. And if | know... if | know, | could do it, |
know other people can, too. You know, I'm not special. | mean, yeah,
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I'm special, but I... [laughs] you know, I'm not unique in my ability to
say, hey, if | commmit myself to something, it can improve. It can, you
know, get better. And | also had, you know, teachers in my life.

So as much as | think some of what we do is about reading what
people didn't do for us, some of what | do is about being like
somebody who did something for me. Yes, well, you know what |
mean? Who believed in me, in a way that maybe even at the time |
didn't believe in myself. And so sometimes | feel like with my
teachers, sometimes | have to believe in them just a little bit more
than they believe in themselves and push them like, no, you can do
it. So sometimes people just need that... that hand to hold them and
say, “it's okay". At times it's like people are afraid of being caught, and
people just don't want to take the risks. They'd rather just keep doing
what they're doing instead of saying, “Hey, let's take a risk and try it."
And | think when you let people know it's safe to fail, yeah, it's okay to
make mistakes. You see amazing things also happen.

Yeah. And can you tell us maybe one experience of your personal
experience of where you were? Somebody believed in you and which
is something that you always think of or remember?

I'l go back to when | was a student. It was... | think a lot of teachers,
when you become a teacher, you think back to when you were a
student... and so in sixth grade. So just give me some context of this.
In sixth grade, my biological father died and | went through like
probably some of the worst, like it was the one year in school where |
did not do well. So | kind of want to put that in the background of
where | was. So my sixth grade math teacher kind of helped me, but
in seventh grade, my seventh grade math teacher looked at me. She
said “Adrienne”... she spoke to maybe four or five us, and she said
“Adrienne and” (and other students, | don't know their names), ‘I
believe that you all deserve more of a challenge in class, in math. But
| can't give it to you. And there's no space in the advanced class. So
I'm going to hand you this book, this pre-algebra book, and you all
can teach yourself now.” And | was like “Hunh?!" Then she said
“You're still expected to do work, you're expected to do this and
persevere. And our standards are still really, really high.” She's like, “I
won't be able to meet with you much, but here's the tool you can
teach yourself.” And so | think, kind of learning that | can teach
myself...

| walked up to my new teacher, She was new to the school district. It
was her first year and | told my teacher, “Last year my teacher let me
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teach me...” mind you also, this was a black female teacher. So that's
also, | think, pretty powerful.

So in seventh grade it was a black female teacher. Eighth grade. I'm
talking to a white female, and | tell her, this teacher, let me do this.
And she was... | could see the apprehension on her face. | said, “Just
ask Ms Gibson-Moore”, and Ms Gibson-Moore, my last year math
teacher was well respected. She was liked... she was liked... you know,
kids even knew that. So she went and talked to Ms Gibson-Moore,
and Ms Gibson-Moore of course said “Yeah, | did.”

And so from that point on, | kind of had this belief that | could teach
myself. And the boundaries that you see are kind of flexible. You
know, the doors that are closed are only kind of closed. You know
what | mean?

Mmmm.

So, you know, maybe they're closed, but not locked. You know?
Something like that.

That's lovely. Doors are closed, but not locked. | love that. | really like
that. And believing in your teachers, | think is so important and your
students, | think that's what makes you so inspiring, is that you
actually believe in your teachers and you believe in your students
because you once had the same kind of experience. Somebody
believed in you.

And so, Adrienne, as we sort of, like, end off, what would you, like,
want to say to people, to teachers, maybe upcoming teachers who
are coming into the profession? What do you have to say to them?
Something inspiring that you can leave them with?

So I'll break it up two ways, because | think it's important to talk to
returning teachers. And | would say returning teachers. Look back,
look back and give something back to those who are where you
were because you remember that feeling of grounding. Because
every first year teacher has that feeling. So my first thing would be
veteran teachers, look to those new teachers and make sure that you
are a sounding board for them, that you support them through that
beginning, those beginning struggles.

And as a new teacher, you're going to have them. And it's okay. It's
okay to make mistakes. It's okay to fail. It's not okay to not try. It's not
okay to give up. And that would be what | will really say is that just
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keep believing in yourself and keep believing in those students that
you bring in to you every day, because there's a lot of people who did
give up on them who can't.

And that's beautiful. | actually love that. I've learned that you actually
have to believe in yourself, that you need to take risks. That's one
thing | always know about you, is taking risks and making sure that,
like your leadership position is something that you take with you
through your teacher, that you're also helping them to lead as
people. And | hope people can actually be inspired by your story.

Thank you so much, Adrienne, for joining us today. And | hope
people really can be inspired by your story. Actually, | know... | know
people are going to be really inspired by your story.

Thank you Ingy. And thank you for allowing me to share my
experience. It's been great. It's been nice being stranded here in
Doha and kind of being able to reconnect with people.

That's lovely.

Thank you so much again for joining us. On Inspiring Teachers. We
trust that you will continue to be an inspiring for all and continue
being such a great leader. Today you might have noticed that we did
a virtual interview as a way to practice social distancing.

We'll continue doing virtual interviews so that you can be inspired
continuously through this pandemic.

Thank you for watching. Bye. See you again next week.



